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IMI Health has developed a proprietary Integrated Health Decision Sup-
port System (IHDS) to support consulting as a core business. IMI Health
addresses the lack of actionable information in healthcare, especially in
the areas of quality, transparency, value and care facilitation. IMI
Health can build the necessary foundation for cost containment and
value-based care by ensuring that investments in healthcare IT are
effective and making the best use of comparative effectiveness re-
search and meaningful health and wellness interventions. Healthcare
stakeholders are looking to better demonstrate the value they provide
to their customers. They have complex operating environments that
present unique challenges when consolidating information to generate
a single version of the truth. Even so, business Intelligence efforts are
not enough to create the efficiencies demanded by the marketplace.
IMI Health's solutions provide customers with the technology to trans-
form the administrative infrastructure and information flow within
their organizations, streamlining multiple processes and supplying the
foundation for operational business intelligence and that includes intui-
tive applications with built in real-time reporting and analytics.

At the core of IMI Health Business Intelligence Suite are the following:

e Medical Management

e Compliance

o Data Integration and Analysis
IMI Health has executed best-of-breed data management processes
and business intelligence technologies on healthcare data. Proactive
data management is fundamental to the IHDS platform, tools and utili-
ties. The ability to maintain the context or meaning of the data within
a framework is a key differentiator. Consequently, the quality of the
data is much higher than most which is paramount for success of any
intelligence implementation. IHDS provides the framework from which
the company’s core solutions have been built, all of which continue to
evolve as IMI Health listens and responds to its customers and the mar-
ketplace.

Medical Management

Providers and payers need to create best practices for compensation
and clinical care while at the same time individuals need support for
making better choices as patients and consumers. IMI Health can be a
linchpin to create accountability for lower-cost, high quality care by

working with health plans, employer groups and unions, physician prac-
tices, pharmacy benefit managers and health systems. Businesses know
they need the right information when they need it to make the best pos-
sible business decisions. Information management must lead to business
enablement. Companies are dealing with more data and information than
ever and want it real-time.

Compliance

A critical flaw in American health delivery today is the lack of accountabil-
ity for costs and results. Providers, patients, insurers, employers and gov-
ernment entities all participate in a system with little incentive or some-
times even adverse financial consequences, to improve quality and re-
duce overall costs. Transitioning to a system of greater accountability will
require greater flexibility for private and public stakeholders to experi-
ment with programs and measure results to see what works best.

IMI Health is committed to bringing inspiration and innovation to health-
care through data by making healthcare data, information and knowledge
accurate, relevant, accessible and transformational.

Data Integration and Analysis

IMI Health uses a stable of subject matter experts (SME’s) to direct and
assist with technology solutions and product development. IMI Health
enhances its solution offerings and capabilities with these talented ex-
perts who understand the healthcare industry and can translate data
needs into data availability and data liquidity. IMI Health’s unique blend
of people and processes ensure that technology solutions are appropri-
ately developed and delivered to stakeholders.

IMI Health’s business model is founded on the requisite principles for
becoming the most successful healthcare data technology provider serv-
ing the healthcare industry. Initially focused on HEDIS and Medicare
processes, the company has in the past and will continue to earn revenue
for delivering significant value to those players who purchase its solutions
and services. Central to IMI Health’s value proposition are cost reduc-
tions associated with removing current inefficiencies in existing processes
and opportunities created from increased transparency and quality of
data. Please feel free to contact us for more information or to schedule a
demonstration of our software capabilities.
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